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INTRODUCTION
Creation of this document has been a truly collaborative effort. Feedback provided by young leader
program founders from across the Canadian Credit Union system, as well as HR Experts from within
the BC Credit Union System, have given this pitch a solid foundation from which to leverage.
The BCYL working committee (comprised of eight individuals representing five BC Credit Unions)
would like to extend their deepest gratitude to the many individuals who volunteered the time,
insights, and support necessary to bring the concept of a BCYL initiative to the forefront.

With Appreciation,
The BCYL Working Committee
Matt Beckett
Brian Bevilacqua
Cindy Cheng
Ericka Hewitt
Mark Jones
Kirsty Reid
Janice Webb

Coastal Community Credit Union
First West Credit Union
G&F Financial Group
Coastal Community Credit Union
Coastal Community Credit Union
First Credit Union
Sunshine Coast Credit Union
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BACKGROUND: YOUNG LEADERS INITIATIVES IN THE CANADIAN CREDIT UNION SYSTEM
For over 10 years, young leader (“YL”) initiatives have made an impact in the Canadian Credit Union
system. Programs established at the national, provincial, and organization-specific levels have
emerged and flourished, providing the next generation of senior leaders with the opportunities they
need to build their leadership capacities, networks, and professional relationships. Young leader
“communities” have grown organically from formal programs, which have resulted in continued
knowledge sharing and strengthened bonds between individual Credit Unions that reach far beyond
specific timeframes spent participating in young leader programs. The picture included below
illustrates the existing structure of YL programs in the Canadian Credit Union system.* It is
important to note that at the present time, there is no formal structure connecting the young
leader programs in operation across the country. All conversations and collaboration activities
between these groups have been informal in nature.

National

Provincial

Credit Union

What the programs listed above do have in common, however, is that together they have created a
best practice framework that can be leveraged by organizations looking to establish their own YL
programs. For a comprehensive review of young leader initiatives in the Canadian Credit Union
system, please see Appendix A.
In 2011, the NYLC asked CEO’s from across Canada what their biggest concerns for the future of the
credit union system were – their response: Succession planning and lack of confidence as to where the
future leaders of the sector will come from.
*

Note: this illustration is not a complete list of YL programs in existence in the CU system, but serves as an
illustration of the current structure.
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WHY DO WE NEED A BC YOUNG LEADERS INITIATIVE?
Several key factors currently at play within the environment are magnifying the need for the
establishment of the BC young leader initiative. These factors include workforce trends, the
regulatory environment, and shifting consumer behaviors and expectations.
In terms of workforce trends, consider the following key statistics:

Specifically at the BC Credit Union Level:
 15% of BC CU employees will reach the age of retirement over the next 10 years
 44% of BC CU employees are under the age of 40
Source: People Solutions Team, September 2015

Establishment of a provincial young leader’s initiative will provide the next generation of senior
leaders with unique opportunities to develop their leadership skills and capacities.
New technologies and competitors are poised to disrupt the industry. Customer expectations are
evolving—and rising, and data analytics offers a wealth of opportunity. The economic landscape has
also shifted in recent years, which has led to many new innovations and challenges. A provincial
young leader initiative can be leveraged to provide system leaders with a fresh perspective on the
utilization of technology, and its impact upon the delivery of financial services.
Regulatory requirements and reforms continue to grow and evolve; and this is a fact that continues
to have a dramatic impact upon today’s financial services industry. Establishing a board-approved
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succession plan that accounts for both the planned and unplanned departure of the CEO or other
key persons in the credit union is now a standard in the FICOM Governance Guideline. Young leader
initiatives can play a role in supporting succession plans, by virtue of the unique leadership and
relationship building opportunities they provide to the next generation of senior leaders.

THE BCYL VALUE PROPOSITION
With various young leader programs in existence across the country, the BCYL initiative must clearly
demonstrate the differentiated value it will deliver to BC’s Credit Unions in order to ensure buy-in
and success. The province’s largest Credit Unions have the resources, tools and funding required to
establish their own organization-specific YL programs. Credit Unions of a smaller asset base have
the opportunity to leverage the platform established by the National Young Leaders Committee to
access unique opportunities for emerging leaders. What does a provincial young leader initiative
deliver that these programs do not?
The key to the BCYL’s differentiated value proposition is Size and Scope.
For every Credit Union in British Columbia, the establishment of a BCYL program will provide access
to a broader network of young leaders. This network can be utilized to gain fresh perspectives and
insights on key system challenges and opportunities, and will also serve as a broader support
network for the young talent individual Credit Unions wish to retain and develop. In addition, the
BCYL will provide a “province specific” take on those strategic topics most pertinent to the BC
system.
In short, the BCYL initiative will provide the province’s Credit Unions with access to a deeper pool of
Young leader talent than could be found at any one specific organization; but this pool is unique in
that it’s focused on the BC Credit Union environment.
With these factors in mind, a preliminary Vision statement, focus areas, and supporting strategic
metrics have been developed, as follows.

Vision Statement
Supporting the relevancy of BC’s Credit Unions by
enriching, engaging, and inspiring today’s young leaders.
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Strategic Focus Areas
Three key strategic focus areas will drive the achievement of the BCYL Vision statement. These
focus areas are listed as follows:
Focus Area #1: ENRICH
Provide Young leaders with access to leadership and professional development opportunities that
have a lasting and meaningful impact.


Key focus areas:†
o People Management
o General leadership development
o Strategic / “Systems” Thinking
o Change Management
o Communications

Focus Area #2: ENGAGE & EMPOWER
Harness the “young leader perspective” to garner fresh ideas and perspectives that support the
long-term relevancy of the BC Credit Union system.


BCYL is seen as the “go to” network for fresh ideas and perspectives on strategic issues and
challenges
o “Think Tank” events
o BCYL representation at conferences and other system events
o White papers and other research initiatives

Focus Area: #3: INSPIRE & CONNECT
Provide Young leaders with the opportunity to expand their networks through the establishment of a
supportive and dynamic young leader community



Provide young leaders from across the province with expanded opportunities to relationship
build and network with their peers
Establishment of a dynamic young leader community will create opportunities to knowledge
share, learn from other’s experiences, and support peers as they navigate challenges and
opportunities.

†

Focus areas listed are preliminary in nature, and are based on feedback received by the NYLC in 2011 and 2013.
Following the establishment of the BCYL, stakeholder surveys will be utilized to confirm key leadership
development focus areas.
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STRATEGIC METRICS
To demonstrate the value and overall impact the BCYL program has upon the provincial Credit Union
system, a series of key metrics will be established, benchmarked and tracked to illustrate progression.



Leading Indicators:
o Number of unique BCYL Programs delivered to the system
o Number of ideas implemented (from think tanks, white papers, etc. led by the BCYL
program)
o Number of BCYL Registrants (inclusive of network growth rates, engagement, and
retention)
o Young Leader satisfaction (to be measured at the completion of each unique BCYL
program)



Lagging Indicators:
o Employee Engagement
o Employee Retention
o Internal Promotions

PARTICIPATION IN THE BC YOUNG LEADERS INITIATIVE
Participation in the BC Young Leaders program would be open to any Credit Union employee in
good standing, aged 40 years or under. To ensure the program includes those individuals who are
highly engaged and enthusiastic, an online application process would be established. Key questions
included in the online application would include:





What inspires you?
What do you hope to get from the network?
How will you contribute to the network?
Do you have any suggestions or events you would like to see?

In order to maintain membership in the BCYL program, registered participants will be required to
meet a minimum participation level. (For example: attendance at two BCYL events per year). All
members of the BCYL community will be encouraged to act as advocates for the program, both
within their respective Credit Unions (by sharing learnings gained through participation in BCYL
events, promoting the program at the Executive and Board levels, and by encouraging their peers to
participate), and during participation in broader system events.
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In addition to participation in formal BCYL events such as conferences, think tanks, and webinars,
members will engage with the BCYL community via Social Networking platforms such as LinkedIn.

In addition, all members of the BCYL community will have the opportunity to vote for
candidates who run for election to the BCYL Executive Committee. For more information on the
structure of the BCYL Executive Committee, as well as the election process, please see the
following section of this document.

BCYL GOVERNANCE
The BCYL initiative will report to an overarching reporting body.
Similar to young leader initiatives across the county, the BCYL initiative will be led by an Executive
Team comprised of young leaders from across the province. The focus of this team will be upon the
development and delivery of YL initiatives that support the achievement of the BCYL Vision
statement. The BCYL Executive team will be composed of 7 to 10 members, who will each hold 3year terms.
Additionally, we will strive for Regional Representation from the following areas:
Region

BCYL Executive Team

(Based on Geographic Peer Groups)

(Target Representation)

Lower Mainland
Vancouver Island
Kootenays
Okanagan
Northline
Central 1
TOTAL

3-4
1-2
1
1
1
1
10

To ensure transparency, general elections will occur annually turning over approximately 1/3 of the
board each year. Potential candidates need to meet a standard level of engagement and
participation in program initiatives (ex: Participation in "X" number of events per year).
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The BC Young Leader Executive team would be structured as follows:
 Chair
 Vice Chair
 Past Chair
 Communications Lead
 Events Lead
 Conference Lead
 Engagement Lead
 Leadership Development Lead
Executive Committee positions are working positions, and each member will be required to lead a
portfolio of work. Executive team members may recruit assistance from YL’s across the province in
their initiatives, but hold ultimate accountability for the results of their portfolio.
The BCYL Executive Committee will commit to delivering the following key documents on a regular
basis:




Annual Operating Plan and Budget
Quarterly Reporting of Results
Initiative-specific reports and white papers
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THREE-YEAR IMPLEMENTATION TIMELINE
Year

2016

2017

2018

Key Deliverables
 Finalize BCYL funding model and reporting structure
 Official launch of the BCYL initiative
o Online application form established
o Membership and awareness activities
 Establish virtual BCYL Community (platform TBD)
 Collect feedback from key stakeholders regarding:
o Leadership skills and competencies key to the success of the CU
system, and
o Strategic challenges facing the BC system.
 Inaugural BCYL Launch event (in-person networking and community
building event)
 BCYL attendance at system events
 First annual BCYL report is published
 Begin development of BCYL Mentoring program
 First annual BCYL Executive team elections
 Inaugural BCYL Leadership conference
 Implement a series of BCYL Think Tanks focused upon key strategic
challenges
 BCYL attendance at system events
 Second annual BCYL report
 BCYL Mentorship program is launched
 BCYL white papers and supporting presentations delivered to system
leaders, based on results of the 2017 think tank series
 Second annual BCYL Executive team elections
 Webinar series focused upon the development of key leadership skills
and capacities
 Develop new three-year strategic plan and request extended mandate
 BCYL attendance at system events
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CONCLUSION
Thank you once again for providing us with the opportunity to present this information to you. We have
built a solid plan; and we have amassed an elite group of experts, young leaders and supporters to
achieve our vision.
To conclude our pitch, we have provided the following risk identification table to illustrate the impact of
not proceeding with the establishment of a BCYL initiative.

Risk Identification
Proceeding

Not Proceeding

 Significant financial investment
 Significant time, resources and money required
to sustain this initiative
 Entering into a long-term commitment: Multiple
steps are required to succeed

 Lost opportunity to develop leaders at the
provincial level
 Lost differentiator opportunity among
provinces not involved in YL initiatives
 Lost opportunity to build connections
between local credit unions and Central1
 Lost opportunity to allow for increased speed
of knowledge transfer and collaboration
between young and experienced leaders
 Lost opportunity to capitalize on an innovation
within the BC Credit Union system
 Continuing with the Status Quo may result in
lower retention and attraction of talent and
 Lost opportunity to mitigate greater
succession risk

We are looking for your commitment and support. Please help us support the relevancy of BC’s
Credit Unions by engaging, inspiring and enriching today’s young leaders.
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APPENDIX A: COMPREHENSIVE REVIEW OF YOUNG LEADER INITIATIVES
The National Young Leaders Committee
About





Established over 10 years ago
Vision: Strengthen the Credit Union system by bridging generations of leadership
Consists of 16 people from across Canada
Mainly National Young Leader Award winners from past three years and WOCCU
scholarship winners

Accomplishments

Hosts annual conference for young leaders held in conjunction with CUCC conference

Connects young leader groups from across Canada
Testimonials
“An initiative like this is important because of its ability to further engage young leaders, to
empower them, to give them an opportunity to expand their networks, and an opportunity to
gain a deeper understanding of the system issues we face, and work collaboratively to find
solutions. This is ‘why’ the NYL was so instrumental in my career, commitment and
understanding. The opportunity to be part of something beyond just my credit union opened my
eyes to the challenges and opportunities at hand, and being part of it heightened my
engagement, and has increased my retention.” – Sandra McDowell

Saskatchewan Young Leaders
About




Established 10 years ago
Mandate: to empower youth to grow in and for the Credit Union system
Consists of 8 representatives

Accomplishments

Conferences focused on leadership development

Webinars on leadership topics (coaching, emotional intelligence, multi-generational
workforce)

Sask CU Advance (2013)

Support for NYL applicants
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Alberta Young Leaders Program
About

Established two years ago

Objectives include: Provide opportunities for young leaders to network with other
young leaders within our credit union system, develop leadership skills and
competencies, and provide opportunities for experiential learning

Consists of 10 individuals
Accomplishments

Three years long program consists of the following topics: Leading Self, Leading Teams
and Leading Leaders

Servus Young Leaders Network
About

Established 5 years ago

Mission: The Servus Young Leaders Network aspires to excel in the credit union
movement at developing young leaders through our framework of leading self, others
and organizations.

Vision: The Servus Young Leaders Network builds a better World - one young leader at a
time.

Network comprises of three levels of involvement: Network Members at Large, Network
Regional Committee Members, and Network Executive Committee (maximum of 9).

Total network size is 600+
Accomplishments

Annual 35 under 35 retreat

Lunch and Learns

Dinner Groups

Fundraising and volunteering for charitable organizations

Highway Cleanups

Networking Nights
Testimonials

“I've have always been proud to work for a cooperative such as Servus Credit Union. I
think we have unique advantages being a cooperative and with our great service our
members recognize these advantages! I'm also extremely proud of the opportunities
and programs that the cooperative credit union system has to offer to develop
personally. Everything from international trips to build cooperatives in less fortunate
countries to an Alberta Young Leaders program working as a team with credit unions in
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Alberta and all the way down to our very own Servus Young Leaders Program. It's great
to have a workplace that aligns commercial values with personal ones!”
“I am proud to say that I have worked for the Credit Union system for over 5 years. I
choose to work for the Credit Union as it fits with my own personal values and beliefs. I
strongly believe in Servus mission, vision and values and am proud to be a part of such a
great organization! Where else would you have an amazing opportunity to attended
SYLN #35Under35 retreat? I had a chance to meet and interact with a Board Member,
Exec Leadership Team and most importantly other young leaders. It’s all the things that
make us different from other financial institutions that make me proud to work here.
Different on Purpose!”
“Working for & being a member of the credit union is a huge source of pride for me. It
feels good to tell people that I work for Servus CU because we have earned a lot of
respect in our community. The opportunities here are endless, and after attending this
year's #35u35 retreat it's evident that we work for a company that is willing to invest in
its employees (and its young leaders!)”

Coastal Young Leaders Network
About

Established over three years ago

Vision: We will attract and engage a network of young leaders to develop their potential

Consists of Executive team (currently 5 members)
Accomplishments

Dragons’ Den Competition

Mentoring Program

Read to Leader Series

Leadership Conferences

Think Tanks

Volunteer 250
Testimonials

“The last few years have been an absolutely incredible time where I’ve been able to
commit myself to many important initiatives. We are in the midst of a massive
demographic shift, and it’s creating opportunities for Young Leaders across our
organization. This transformation is exciting to watch, and I’m thrilled to see many
members of our network engage in new initiatives and careers within Coastal. We have
a responsibility as a group of dedicated leaders to prepare ourselves for these new
challenges, and find ways to provide value at all levels, and with any title. I am dedicated
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to supporting the members of this network in their pursuit of personal and professional
development.” – Mark Jones
“We are fortunate enough to work for an organization who focuses on enriching
people’s lives, both employee’s and members alike. The Coastal Young Leaders
Network is a great example of this. I have been an advocate and member of the CYLN
since it was created and participated in many of the initiatives. I would not be in the
position I am without the opportunities Coastal Community and the Coastal Young
Leaders Network has provided for me. I believe developing new initiatives for
employees to connect with each other and develop their leadership skills is an integral
part of our culture.” – Aislinn Bissenden

IGNITE (G&F Financial Group)
About

Established March 2015

Vision: A sustainable community of young leaders who learn and develop through
collaboration and lead from any seat

Consists of Executive team and Network

Executive team: 5 members

Network: 25 members
Accomplishments

Motivational Speaker Series from Tony Robbins certified Results Coach

Dragons’ Den Competition

Resource for feedback (surveys)

Social Events
Testimonials

“I have learned that I can thrive under pressure. Given the short time we had to come
up with a great idea for our top executives we felt nothing but pressure, but we
finished strong.”

“The IGNITE group has first of all allowed me to cultivate more of a personal
relationship with other employees across different branches, which would be hard to
do if it wasn’t for organized events and projects.”

“Professionally IGNITE has given me more confidence in my abilities after applying my
skills with a phenomenal group for the Dragon’s Den event. This event allowed me to
cultivate my public speaking abilities and visionary passions. I do believe IGNITE has the
tremendous potential to help cultivate leadership, teamwork, and character.”
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“I have learned that anyone can be a leader. I feel I can take charge and manage
difficult situations. I’m taking into consideration of how others feel and to include other
voices in a decision. I’ve learned about how I can work better in a team.”
“IGNITE impacted mostly my professional life – it was where I can be young adults and
share moments and participate in events that were fun and non-work related. You get
to see your coworkers outside of work and feel like you can work as a team with them
if you ever get the chance at work. Personally, IGNITE changed some viewpoints about
life and made me think and wonder about what I can do to better myself.”
“Since joining IGNITEI have learned to be more vocal in with my ideas and opinions. I
used to shy away from vocalizing in fear that people would not agree with me and I
would get embarrassed but since joining IGNITE and particularly the Dragons Den
portion I learned to step out of my shell and have my opinions and ideas heard.”
“IGNITE has impacted me personally and professionally to step out of my comfort zone
and put myself out there. It has made me more confident and has helped me by getting
to know some of my peers who at one point were strangers but now I can speak to
with ease.”
“I have learned that I have the confidence to lead and also being content being a
student and learning from others. IGNITE has allowed me to get to know more about
my co-workers on a personal level and build my professional network even more!”
“I have learned to be a little more out spoken and to challenge others opinions and
work together to the end goal.”
“I think IGNITE has impacted me by getting to know others here at G&F and getting to
know how others work, their personal views of different problems and seeing how
other people approach different situations and how they react/think under pressure. It
gives me ideas on different ways to go about a problem or an issue.”
“I still have a lot to learn about being/becoming a leader · Being a leader comes from
within and is part of the way one is. It’s not a role to be played on certain occasions or
in certain situations. Building confidence in yourself is a daily exercise. It’s better to
deal with difficult situations with a positive attitude. Making contacts with people is
easy but it’s the staying in touch and working to develop meaningful and trusting
relationships that is the hard part.”
“The only one thing that I can think of right now is what Steve said about making a
decision and sticking to it. So that is one thing that I have been working on. No matter
how small the decision, just make a decision and stick with it. No being wishy washy.”
“I learned that to be a good leader you have to be a creative thinker and open-minded
to external ideas. Groups don’t necessary have to have just one leader, much like
corporations. I need to improve my ability to formulate ideas and communicate them
to a team. Good communicators usually know how to appeal to their audience with as
little wording as possible.”
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“IGNITE has allowed me to work with different types of people and learn to understand
them better. It has also given me a chance to share my ideas with the executive team
makes me feel more important. It reminded me to enjoy everything that I do and not
take everything seriously.”
“I have learned how to not fear the uncomfortable. Go outside your comfort zone. It's
always a work in progress, but I've learned how to muster courage where I wouldn't
have before.”
“I have learned it’s important to think realistically. If your thinking is unrealistic, it may
lead to disappointments. If your thinking is pessimistic, it will deny you any due
recognition of the many things you should properly rejoice about. Take control of your
everyday thinking, not just at work but your everyday part of life. It enables you to
make better decisions and be a better person.”
“I think IGNITE has made me realized that sometimes I am over compromise without
thinking about it will impact me. I am not sure, if it is a good or a bad quality. IGNITE
has made me more confident in putting out my views.”
“It is not so much that I learned something about myself, but, IGNITE has helped me
rediscover things about myself and has helped fortify some of my skills, whether it is
interpersonal skills or public speaking skills, I have been able to use some of the
different events from IGNITE such as the dragons den or the motivational speaker to
help channel that energy into my work and performance overall, and I think it has
helped me perform better overall. It has also translated into my personal life in the
sense that, I am trying to do things out of my comfort zone to meet new people and
have greater social experiences.”
“I learned that I have a lot to offer G&F and that G&F has a lot to offer to myself. I
found that I feel a certain comradery with the other IGNITE members. I feel they along
with myself are working towards the same end here at G&F and as a result I feel more
secure in passing tasks to them. I feel like I am a part of the IGNITE network when I’m
at work.”
“I’d say the biggest thing I’ve learned about myself is that I am more capable that I was
giving myself credit for. I think I had a tendency to doubt myself a bit and not speak my
mind or state my opinions. Through working in our groups for the Dragons’ Den
presentations and also by participating in the Speaker’s Series, I have really broken
through that barrier and I feel much more comfortable expressing myself in groups
now. In terms of my professional life, being part of IGNITE has definitely given me a ton
of opportunities to interact with co-workers from all different roles, even the CEOs and
executive team. Participating in IGNITE, has not impacted my personal life significantly,
which is good. The events are well spaced and do not inflict too much on my family
life. I was unsure at first how frequently the events would occur, but they have been
great so far.”
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“I have learned to think more so out of the box/ bigger picture on ideas/concepts. To
be more open to others opinions and to also challenge them to get to our end
goal/concept”
“Professionally this has provided me opportunities to work with others that I don’t get
to see or even know within the credit union, as well as get others views on ideas as we
all work indifferent departments/locations. I feel with the Dragons’ Den it provided me
with a chance to help the company relate more to the public as we deal with them
every day and see/here what most of the concerns are. Also provided some validation
of the fact that our/mine opinions are valid and actually respected to enhance our
business.”
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